
Positioning Your 
Business to Thrive
Two Tree provides on-site consulting to hospitality 
teams to elevate food and service through smarter 
operations and tailored support.

After years of working inside large organizations,
we saw a common challenge: non-clinical departments 
were expected to improve without the support or capacity 
to do it alone.

Two Tree was built to help. We provide hands-on consulting 
and interim leadership that helps organizations strengthen 
operations, build better systems, and deliver more consistent 
service. 

Our role is to support your team, not replace it.

“Two Tree has been an amazing partner, taking 
my vision and ensuring it translates effectively in 
the culinary world. As the chefs gain confidence, 
we now have talent that can really help us 
continue to elevate.”

MICHAEL ZYWICKI
Anthem Memory Care
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Bespoke Solutions for Your Industry
We help senior living communities strengthen support services and enhance the guest 
experience. By focusing on the operational departments that drive daily performance, 
we deliver tailored solutions aligned with the unique needs of each industry we serve.

We help you turn insight into action: renegotiations, 
vendor consolidation, GPO evaluation, and RFP 
management, all aimed at reducing costs and improving 
outcomes without adding operational strain.

Operational Assessments & Stabilization
Two Tree partners with Pineapple Academy to build 
practical training programs for frontline teams and service 
leads. Development is tied to roles, expectations, and the 
real work of delivering consistent service.

Training & Development

From staffing models to facilities management, Two Tree 
helps departments run more efficiently and consistently.
Support includes production process design, task flow 
alignment, and real-time operational fixes.

Process & Workflow Optimization
When internal leadership is stretched or unavailable, 
Two Tree steps in with experienced guidance. Fractional 
support brings stability while helping teams stay focused 
and on track.

Department Leadership & Interim Support

Clear service standards and simple evaluation tools help 
departments stay accountable. Two Tree supports QA 
efforts that align operations with brand and experience 
expectations. 

Service Design & Quality Assurance
Changing partners or launching a new program requires 
careful execution. Two Tree supports the transition process 
and ongoing management to ensure continuity, minimize 
disruption, and protect service quality.

Vendor & Program Transitions
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